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The artwork by Ngarrindjeri artist Jordan Lovegrove, shows our journey 

from past to present and into the future.

Large pathway through the artwork - the journey from past to present and into the future, a timeline.

Smaller meeting places - the coming together of people and ideas.

Larger meeting places - different ideas and technological advances throughout time.

Smaller pathway connecting the all of the smaller and larger meeting places -  showing the progression   

of the ideas into something real.
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Aboriginal people are the first nations and peoples 

of South Australia, and the Traditional Custodians 

of these lands and waters. Their resilience, cultural 

and spiritual connection to this place, and unbroken 

heritage tracing back tens of thousands of years is 

respected and celebrated.

Every day we live, work, and play on Kaurna land.

This simple observation is a reminder that 

reconciliation should be present in everything that  

we do.

This is why I am proud to present The Department 

for Innovation and Skills (DIS) stretch Reconciliation 

Action Plan. 

This Reconciliation Action Plan continues to make 

reconciliation part of everything that we do, and it 

builds on the work previously done towards genuine 

access and inclusivity for Aboriginal peoples.

Reconciliation is especially important for Innovation 

and Skills. We have a mandate to focus on the human 

factors that support the Government’s growth 

agenda, and nothing is more fundamental than all 

people having equality of access to work, to growth 

and to achievement.

This plan is both our challenge, and our pathway 

towards a better community and workforce. It sets 

out why it is important that we have such a plan and 

it details the actions we will take to close the gap 

of inequality and reduce the scourge of racism, no 

matter how subtly it sits within our systems and  

our processes.

As a department, our diversity is our strength. We can 

use that strength to realise and act upon our collective 

responsibility for reconciliation, so that history is 

acknowledged and healed, and we can work towards 

a unified future.

Our targets are ambitious, achievable, and 

measurable, and will help us build towards a better, 

fairer society for all South Australians.

I encourage all staff in the Department to reflect 

and act on our plan, and consider how to ensure 

Aboriginal peoples can benefit from the valuable 

work we are delivering.

Adam Reid

Acting Chief Executive 

DEPARTMENT FOR INNOVATION AND SKILLS

Adam Reid

Acting Chief Executive 

DEPARTMENT FOR 

INNOVATION AND SKILLS
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On behalf of Reconciliation Australia, I congratulate 

the Department for Innovation and Skills on its 

commitment to reconciliation, as it implements its first 

Stretch Reconciliation Action Plan (RAP).

Formed around the pillars of relationships, respect, 

and opportunity, the RAP program asks organisations 

to consider the critical role they can play in driving 

reconciliation across their work and area of expertise. 

Through the development of this Stretch RAP, 

the Department contributes to the ever-growing 

community of RAP organisations that have taken this 

consideration and goodwill, and transformed it into 

action. 

The Department functions to ensure that South 

Australians can both envision and realise a secure, 

dynamic, and prosperous future. At the heart of 

this mandate is opportunity – and consequently 

this Stretch RAP looks to focus on and strengthen 

Aboriginal and Torres Strait Islander peoples’ access 

to work, innovation, and skills. Not only does this 

align with the Department’s own strategic direction, 

but will drive reconciliation by supporting the self-

determination, agency, and access to opportunity of 

First Nations South Australians. 

The Department has been thoughtful and reflexive 

in the feedback it has received from stakeholders, 

and an ambition to find sustainable solutions is clear 

in its Stretch RAP commitments. To ensure success, 

it will build on these learnings and partnerships to 

engage its diverse sphere of influence – including 

through active participation in the South Australia 

Government Reconciliation Network. It will also 

focus on embedding reconciliation internally into 

everyday practices for all staff, as well as investigating 

dynamic ways to integrate Aboriginal and Torres Strait 

Islander representation in the decision-making of the 

Department. 

With the scope of the Departments’ work and 

vision, this Stretch RAP has the potential to drive 

considerable reconciliation outcomes across South 

Australia. On behalf of Reconciliation Australia, I 

commend the Department for Innovation and Skills 

on this ambitious and considered Stretch RAP and 

look forward to following its ongoing  

reconciliation journey.

A message 
from the CEO 
Reconciliation 
Australia

Karen Mundine 

Chief Executive Officer 

RECONCILIATION  

AUSTRALIA

Karen Mundine 

Chief Executive Officer 

RECONCILIATION AUSTRALIA
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Our reconciliation vision is for genuine relationships 
with Aboriginal people, equity, and to understand 
and appreciate our unique cultural diversity. We 

support Reconciliation Australia’s vision for a just, 
equitable and reconciled Australia, and its role in 

developing mutually respectful relationships between 

Aboriginal and Torres Strait Islander Peoples 

and non-Indigenous Australians. We will continue to 

build a culturally inclusive workforce, strengthen our 

connections to the community and provide a more 

culturally inclusive service to the Aboriginal and Torres 

Strait Islander community.

We welcome diversity of ideas, people, culture, and 

interests. We embrace our differences and celebrate 

the values that unite us in contributing to the growth 

and prosperity of our state.

The Department for Innovation and Skills (DIS) is 

responsible for supporting South Australia’s future 

economy, creating prosperity and opportunity for 

the people that choose to live and work in our State. 

This includes working in partnership with Aboriginal 

and Torres Strait Islander peoples, as well as business 

and industry, to identify new opportunities that 

can increase the wellbeing of, and the choices and 

opportunities available to, Aboriginal and Torres Strait 

Islander South Australians.

The Department is a catalyst for innovation, 

entrepreneurship, and a highly skilled workforce that 

increases South Australia’s prosperity by focusing on 

the human factors of growth.

We collaborate across Government and with the 

non-Government sector to enable coherent policy 

decisions and effective and efficient implementation 

of programs and initiatives. 

We are focussed on delivering on the South Australian 

Government priority to lift state economic growth 

to an average of 3 per cent per year, and in doing so, 

make South Australia a more attractive place to live 

and work. This includes training and skills, migration, 

innovation, creativity, science, and entrepreneurship. 

Our vision for 
reconciliation

Our diversity statement

Our business
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Capability

• Enable our clients to acquire the right knowledge 

and skills for the future economy and influence 

the systems that develop the pipeline of skills.

• Create an environment that fosters the creation 

of knowledge that leads to the development 

and adoption of new technologies, processes, 

products, and services.

• Develop our people’s capability to deliver results, 

and to welcome new ideas and perspectives.

• Improve our framework systems and policies 

to enable efficient and effective operations by 

welcoming feedback and listening to the people 

that use them.

• Ensure investment decisions prioritise actions that 

enhance the delivery of our objectives.

Sustainability

• Influence the development of high-quality, 

contemporary infrastructure that supports 

sustainable economic activity.

• Nurture creativity, connectivity, and collaboration 

amongst our clients, and between our clients and 

other stakeholders, to foster productive commercial 

outcomes.

• Create a vibrant and connected ‘one team’ culture.

• Embed an outcomes approach to what we do and 

to how we deliver our activities.

• Establish governance committees’ structures and 

practices that flatten authority and enable strategic 

decision making.

Growth

• Encourage industry-driven investment in skills 

and training, through a responsive and high-

quality vocational education and training system.

• Increase entrepreneurship in South Australia.

• Invest in our people and provide exciting 

development and career opportunities to 

encourage agility and flexibility.

• Leverage available information and systems to be 

strategic in delivering our activities and services.

• Develop innovative resource management and 

business practices.

As of 30 December 2019, DIS employs 338 people, of 

which seven identify as Aboriginal and Torres Strait 

Islander peoples, making up 2 per cent of the  

total workforce.

Our offices are in the Adelaide CBD, operating from 

the ANZ Building at 11 Waymouth Street.

Our three  
focus areas are:
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Executive Director 
Performance and  

Business Operations  
Phuong Chau

Director  
Financial and Business 

Martin Smith

Director  
Client Services 

Vaia Proios

ICT Lead 
A/Charmaine Schwab

Executive Director  
Innovation and  

Science 
A/Andrew Dunbar

Director  
Creative Industries 

Becc Bates

Project Director  
Lot Fourteen 

David Price

Chief Operating Officer 
Office of the Chief 

Entrepreneur 
A/Judy Halliday

Director People and 
Performance 
Natalie Morris

Director Traineeship  
and Apprenticehip  

Services 
John Evangelista

Director Strategic 
Communications 

Ryan Shepherd

Director Strategic  
Strategic Policy  

and Projects 
Louisa Newstead

Project Director Skills  
Policy Reform 
Rebecca Curtain

Chief Digital and Data  
Officer Analystics  

and Information Systems 
Paul Goiak

Project Lead Apprentices  
and Trainees 

A/Callan Markwick

Director Science,  
Technology and 

Commercialisation 
A/David Rush

Commercial Director 
Diana Tembak

Executive Director  
Skills and  

Workforce Capability 
Madeline Richardson

Director Skills,  
Planning  

and Purchasing 
Chris Zielinski

Executive Director  
Strategy, Policy  
and Migration  

Nari Chandler

Director COVID-19 Response  
+ Partnerships and 

Business Devlopment  
A/Heather Montgomerie

Department for  
Innovation and Skills May 2020
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Hon David Pisoni MP 
Minister for Innovation and Skills 

A/Adam Reid 
Chief Executive 

Department for Innovation and Skills

Chief Executive Officer  
Office of the Training and  

Skills and Commission 
Alex Reid

Training and Skills 
Commission

Adelaide Film Festival  
Jam Factory 

Office of the Training Advocate 
South Australian Film Corporation
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Reconciliation Action Plans (RAPs) provide a 

framework for organisations to realise their vision for 

reconciliation. RAPs are practical plans of action built 

on relationships, respect, and opportunities. RAPs 

create social change and economic opportunities for 

Aboriginal people. A stretch RAP is for organisations 

ready to challenge themselves by setting clear and 

measurable targets to deepen the impact of targets 

and actions.

Together with the Office of the Commissioner for 

Public Sector Employment, we support the Governor’s 

Aboriginal Employment Industry Cluster Program – 

Apprenticeship and Traineeship Strategy outlined in 

the South Australian Government Aboriginal Affairs 

Action Plan 2019-2020. This initiative will attract, 

support, and connect a minimum of 100 Aboriginal 

people to two-year traineeships, followed by  

ongoing employment.

Our Plan embraces the South Australian Government’s 

‘Better Together’ principles of engagement, and 

our own stakeholder engagement framework. We 

have created targets that align to the department’s 

strategic directions, ensuring all DIS staff contribute 

to reconciliation within our sphere of influence. We 

are committed to working closely with Reconciliation 

South Australia (SA) and other State Government 

departments to build a workplace that promotes 

culturally inclusive decision-making to support our 

reconciliation objectives. 

Our Stretch RAP embeds reconciliation into our 

everyday business practices to signify to all that 

Aboriginal business is everyone’s business. Our Plan 

brings together the collective wisdom and knowledge 

of all groups within the department to strengthen our 

ability to progress reconciliation initiatives and provide 

appropriate support mechanisms to   

deliver outcomes. 

Our RAP in context:  
South Australian Government policy

9    
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Our commitment to reconciliation

•    We will implement practical approaches to create 
sustainable results. 

•   We will engage and collaborate with Aboriginal 
peoples to deliver positive change.

•   All groups within the Department have at least 
one reconciliation target.

•     We acknowledge this document is our public 
commitment and we will report annually on our 
achievements.

Our RAP focuses on Reconciliation 
Australia’s three pillars of reconciliation: 
relationships, respect, and opportunities.

Relationships

Engaging with and building relationships with 
Aboriginal people will strengthen our capacity to work 
collaboratively towards improved outcome.

Respect

Recognising the contribution of Aboriginal people 
to Australia enables DIS to achieve more culturally 
inclusive outcomes and actively cultivate behaviours 
that enhance our workplace and guide the 
development and delivery of services.

Opportunities

Creating opportunities for Aboriginal people and 
increasing Aboriginal economic participation  
and equity.

We will work with our local, national, and international 
stakeholders to leverage and strengthen the 
opportunities available to Aboriginal people and 
communities. The department’s culture and values 
set the foundation for employees to make their best 
contribution to the journey towards reconciliation. 

Our Reconciliation Working Group

The Reconciliation Working Group (RWG) is chaired 

by the Chief Executive of the Office of the Training 

and Skills Commission and sponsored by the Director 

of People and Performance. The RWG comprises 

Aboriginal and non-Aboriginal representatives from 

across the department. The RWG project officer will 

project manage deliverables assigned, support others 

with their targets and ensure timelines and outputs 

are managed. 

The RWG is comprised of:

•   Chief Executive, Office of the Training and  

Skills Commission

With representatives of the following groups:

•  People and Performance

•  Client Engagement 

•  Performance and Business Operations

•  Innovation and Science

•  Skills and Workforce Capability

•  Strategy, Policy and Migration

10    
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Our Reconciliation  
Action Plan journey 

2013 – 2015  
The Department of Manufacturing Trade Resources 

and Energy (DMITRE) developed and delivered a 

comprehensive Innovate RAP as a newly formed 

government Department.

DMITRE developed an engagement strategy and 

actively engaged with Native Title groups to co-design 

the Stronger Partners Stronger Futures program, to 

build relationships between Native Title groups and 

the extractive industries in order to identify barriers 

and opportunities to support the interests of   

all stakeholders.

2012 – 2015   

The Department of Further Education Employment 

Science and Technology (DFEEST) developed and 

delivered the State’s first Stretch RAP, building on 

previous relationships, experience, and expertise.

DFEEST Aboriginal Staff developed and delivered 

cultural awareness training internally and externally 

to employers of Aboriginal trainees as part of 

their initiative to build cultural capability in the 

workforce. Reconciliation SA was supported with 

accommodation, IT, and other office support within 

the department. 

2015 – 2018   

The Department of State Development was created 

merging DMITRE and DFEEST along with Aboriginal 

Affairs and Reconciliation, and several other divisions 

with extensive networks and relationships with 

Aboriginal people and institutions. As such, it was well 

advanced with the reconciliation journey. 

The DSD RAP was developed with a high-level 

working group involving key Aboriginal staff. A draft 

was developed and DSD staff were engaged to 

provide feedback. Aboriginal Staff were engaged 

separately to discuss and provide feedback. A 

reference group was established consisting of 

executives and representatives from all divisions, as 

well as key Aboriginal staff members to support the 

implementation of targets.

Highlights of DSD’s reconciliation   
journey included: 

•   Jawun Executive Secondment Experience where 

two senior staff supported the Ngarrindjeri 

Nation to deliver projects that built sustainable 

economic outcomes. 

•   Supporting three recipients of the Gavin 

Wanganeen Scholarship program through the 

University of South Australia, assisting them to 

complete their final years of study and enter the 

work stream.

•   Aboriginal Affairs and Reconciliation leading 

implementation of the Stolen Generations 

Repatriation scheme.

11    
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•   To develop, deliver and report on a RAP the 

following are considered critical to achieving 

successful outcomes: 

•  Leadership from the very top of the 

Department with an identified Senior 

Executive to champion a RAP

•  A defined budget to ensure targets are met 

and resourced appropriately

•  A strong Reconciliation Working Group made 

up of senior leaders from each division to 

deliver outcomes

•  Targets which are aligned to existing 

programs 

•  All divisions to have targets to build cultural 

understanding

•  Strong project management principles 

embedded into the working group to deliver 

outcomes

•  Participation of Aboriginal and Torres Strait 
Islander staff 

• Celebration of successful outcomes 

•  A culture of appreciation and interest in 
equity and diversity 

•  A willingness to learn and create opportunity 
for growth

•   The International Engagement Division, via the 

Director, India, providing support for Kaurna 

members to visit India on two separate occasions 

to foster SA business development initiatives and 

build relationships, a first for South Australian 

trade missions. 

•   The Aboriginal employment target being 

achieved and exceeded across the Department—

reaching 4 per cent, and including Aboriginal 

graduates, Museum cadets and an Aboriginal 

liaison officer for the Petroleum division.

Key learnings along the way

•   Machinery of government changes, 

transformation programs, and reviews of 

departments and divisions create several 

challenges within government. In a RAP context, 

movement of staff, programs, resources, budget 

allocations and new directions create challenges 

with continuity of effort and can have negative 

impacts on relationships and opportunities. 

Alternatively, these same changes create new 

opportunities for evolving work and activities 

which often benefit RAP outcomes. 

•   Feedback from Aboriginal and Torres Strait 

Islander Peoples has been that government 

departments change names, people, and 

programs and “often don’t tell us” which creates 

levels of confusion and frustration in the wider 

community. 

12    
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2018  

The Department for Innovation and Skills was formed 

through machinery of government changes with a 

restructuring of  functions of the former Department 

of State Development (DSD). The senior executive 

group of the Department for Innovation  and Skills 

made a clear statement of intent early to continue 

the core work of the former Department of State 

Development, and aim for a stretch RAP. 

DIS will continue the reconciliation commitments of 

DSD by committing to a stretch RAP implementing 

long-term strategies with defined targets. We are 

committed to building genuine relationships with 

Aboriginal Peoples and engaging in a respectful 

manner to deliver lasting results. We have engaged 

at the highest level to ensure our RAP is achievable 

and represents our culture and values. Our RAP has 

been developed by the Reconciliation Working Group 

(RWG) in consultation with Executive, and all staff, 

including Aboriginal staff. 
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Relationships
We value our relationships with Aboriginal peoples, and 

acknowledge the economic, social, and cultural contributions 

made by the community to our State as well as their contributions 

to informing and building the cultural capacity of our department. 

We will continue to engage and build relationships with Aboriginal 

people to strengthen our capacity to work collaboratively. This will 

include working in partnership with Aboriginal businesses and 

industry to support the training and employment of   

Aboriginal peoples.

Focus area:  Collaboration and engagement - proactively meeting our clients’ needs and taking their views into account

Action Deliverable Timeline Responsibility

1.  Establish and maintain mutually 
beneficial relationships with 
Aboriginal stakeholders and 
organisations

Meet with three local Aboriginal organisations to develop 
guiding principles for future engagement

December 2020 Manager, Engagement 
Solutions

Review, update and implement an engagement plan to work 
with Aboriginal stakeholders

December 2020 Manager, Engagement 
Solutions

Establish and maintain three formal two-way partnerships with 
Aboriginal communities or organisations relevant to our sphere 
of influence

December 2020, 
2021, 2022

All Executive Directors
Manager,
Engagement Solutions

2.  Build relationships through 
celebrating National Reconciliation 
Week (NRW)

Host a minimum of one table at the National Reconciliation 
Week Breakfast

May 2020, 
2021,2022, 2023

Chief Executive

Promote internal and external NRW events via the DIS PBO 
Bulletin and Intranet

May 2020, 2021, 
2022, 2023

Culture and Engagement 
Consultant, People and 
Performance

Host one internal morning tea for Department staff during 
National Reconciliation Week

May 2020, 2021, 
2022, 2023

Project Officer, Reconciliation 
Working Group

Circulate Reconciliation Australia’s NRW resources and 
reconciliation materials to all staff

May 2020, 2021, 
2022, 2023

Project Officer Reconciliation 
Working Group

Reconciliation Working Group members to participate in two 
external NRW events

27 May – 3 June 
2020, 2021, 
2022, 2023

Chair Reconciliation Working 
Group

Encourage and support staff and senior leaders to participate 
in at least one external event to recognise and celebrate NRW, 
such as NRW breakfast organised by Reconciliation SA

27 May – 3 June 
2020, 2021, 
2022, 2023

Chief Executive

14    
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3. Promote Reconciliation through 
our sphere of influence

Include the Departments’ Diversity Statement and Aboriginal 
Reconciliation Artwork on the back of all business cards

September 
2020, 2021, 2022

Director, Strategic 
Communications

Participate in the SA Government Reconciliation Network to 
collaborate with other Government Agencies on RAP initiatives  

September 
2020, 2021, 2022

Manager, Engagement 
Solutions

Develop and promote one story/case study relating to an 
Aboriginal or Torres Strait Islander staff member or client 
outlining successful achievements on the DIS Reconciliation 
Hub quarterly and promoted through CE updates

First story to 
be published 
November, and 
then quarterly 
2020, 2021, 2022

Project Officer, Reconciliation 
Working Group

Implement strategies to engage all staff to drive Reconciliation 
outcomes
   . Include an overview of the RAP as part of staff induction
   .  Engage across the department and facilitate an internal staff 

event to identify suitable activities to promote reconciliation

May 2020, 2021, 
2022

Project Officer, Reconciliation 
Working Group

Communicate our commitment to reconciliation publicly – 
publish RAP on the DIS website, intranet, and Reconciliation 
Australia website

May 2020, 2021, 
2022

Director, Strategic 
Communications

Implement strategies to positively influence our external 
stakeholders to drive reconciliation outcomes 
   .  All key stakeholders will be mailed a hard copy of the 

Department’s RAP with an invitation to meet with RWG 
members to discuss collaboration towards driving 
reconciliation

   .  All members of the RWG will identify a minimum of 
five strategic external stakeholders and actively engage 
them to determine opportunities to collaboratively drive 
reconciliation

May 2020, 2021, 
2022, 2023

Director, Strategic 
Communications
Reconciliation Working Group

Collaborate with five RAP and other like-minded organisations 
to implement ways to advance reconciliation

December 2020, 
2021, 2022

Project Officer, Reconciliation 
Working Group

2.  Build relationships through 
celebrating National Reconciliation 
Week (NRW) 

Organise two internal NRW events
  .  Collaborate with building management in whole of building 

morning tea
  .  Host an on the couch interview session with an identified 

Aboriginal Elder 

27 May – 3 June 
2020, 2021, 
2022, 2023

Project Officer Reconciliation 
Working Group

Register all our NRW events on Reconciliation Australia’s website May 2020, 2021, 
2022, 2023

Project Officer, Reconciliation 
Working Group

Action Deliverable Timeline Responsibility
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Relationships
4. Promote positive race relations 
through anti-discrimination 
strategies

Become a formal supporter of the Racism: It Stops With Me 
campaign and will:
   .  develop specific actions to support this anti-racism stance
   .  actively promote the campaign by communicating key aims 

through department communiques
   .  include information in staff induction and WHS package
   .  invite Equal Opportunities Commission or other relevant 

organisation to deliver anti-racism workshops for DIS

December 2020, 
2021, 2022

Director, People and 
Performance

Chair, Reconciliation Working 
Group

Continuously improve HR policies and procedures concerned 
with anti-discrimination

December 2020, 
2021, 2022

Director, People and 
Performance

Engage with Aboriginal and Torres Strait Islander staff and/
or Aboriginal advisors to continuously improve our anti-
discrimination policies

December 2020, 
2021, 2022

Director People and 
Performance

Implement and communicate an anti-discrimination policy for 
our organisation

March 2021, 
2022, 2023

Director, People and 
Performance

Provide ongoing education opportunities for senior leaders and 
managers on the effects of racism

March 2021, 
2022, 2023

Director, People and 
Performance

Senior leaders to publicly support anti-discrimination 
campaigns, initiatives, or stances against racism

March 2021, 
2022, 2023

Director, People and 
Performance

5. Promote and participate in 
Aboriginal initiatives that support 
collaboration and reconciliation

Host one table at the Gladys Elphick Awards which 
acknowledge the contemporary achievements of Aboriginal 
women who work tirelessly to advance the status of Aboriginal 
people through a wide range of mediums

November 2020, 
2021, 2022

Chief Executive

DIS will continue to host Reconciliation South Australia within 
DIS offices

September 
2020, 2021, 2022

Chief Executive

Action Deliverable Timeline Responsibility
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We recognise and respect the contribution of Aboriginal and 

Torres Strait Islander peoples to our Department, which enables 

us to achieve more culturally inclusive outcomes and actively 

cultivate behaviours that enhance our workplace and guide the 

development and delivery of services.

DIS supports the South Australian Government Aboriginal 

Affairs Action Plans’ goals of promoting cultural awareness and 

competency across the public sector. In doing so, we will ensure 

our policies, programs and services are culturally appropriate and 

that we embrace Reconciliation Australia’s five dimensions of 

reconciliation. We will actively encourage our staff to develop a 

better understanding of local Aboriginal cultures and a recognition 

of Aboriginal and Torres Strait Islander peoples’ ongoing connection 

to Country through our reconciliation approach.

Focus area:  Sustainability – taking individual responsibility for delivering our activities and supporting better ways of doing things 

Action Deliverable Timeline Responsibility

6.  Increase understanding, value and 
recognition of Aboriginal and Torres 
Strait Islander cultures, histories, 
knowledge, achievements, and 
rights through cultural learning

Conduct a review of cultural learning needs within our 
organisation

September 2020 Director, People and 
Performance

Consult local Traditional Owners and/or Aboriginal and Torres 
Strait Islander advisors on the implementation of a cultural 
learning strategy

December 2021 Project Officer, Reconciliation 
Working Group

Implement and communicate a cultural learning strategy for our 
staff and review annually to identify barriers and opportunities to 
improve

March 2022 Director People and 
Performance

Commit all RWG members, HR managers, senior executive group, 
and all new staff to undertake formal and structured cultural 
learning

December 2021 Director People and 
Performance

100 per cent of staff will undertake formal and structured online 
cultural learning

September 2021 Director People and 
Performance

50 per cent of staff to complete face to face cultural learning 
training of which 20 per cent will be leaders (Executive and 
management roles) for 2020, increasing to 80 per cent of staff 
with 50 per cent of leaders by 2021

December 2020, 
2021, 2022

Director People and 
Performance

5 per cent of staff to undertake cultural immersion activities by 
the end of 2020, increasing to 10 per cent of staff by 2021

December 2020, 
2021, 2022

Director, People and 
Performance

Ensure all new employees complete the online cultural 
awareness training module within six months of commencement

December 2020, 
2021, 2022

Director People and 
Performance

Hold one quarterly reconciliation activity involving either cultural 
learnings or shared cultural experiences and promote to staff

March, May, 
August, 
November 2020, 
2021, 2022

Project Officer, Reconciliation 
Working Group

Respect

17    
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7.  Demonstrate respect to Aboriginal 
and Torres Strait Islander peoples by 
observing cultural protocols

Increase staff understanding of the purpose and significance 
behind cultural protocols, including Acknowledgement of 
Country and Welcome to Country protocols by 

   .  Developing a one-page information document to be hosted 
on the Reconciliation intranet, inserted into Induction 
packages for all staff and communicated through staff comms 
during National Reconciliation Week

September 2020, 
2021, 2022

Project Officer, Reconciliation 
Working Group

Implement and communicate a cultural protocol 
document, including protocols for Welcome to Country and 
Acknowledgement of Country

September 2020 Project Officer, Reconciliation 
Working Group

Reproduce the artwork and wording for Welcome to Country for 
each of the main public facing meeting rooms 

September 2020 Project Officer, Reconciliation 
Working Group

Invite a local Traditional Owner or Custodian to provide a 
Welcome to Country or other appropriate cultural protocol to at 
least two significant events each year

December 2020, 
2021, 2022

Project Officer, Reconciliation 
Working Group

Include an Acknowledgement of Country or other appropriate 
protocols at the commencement of important meetings

December 2020, 
2021, 2022

Project Officer, Reconciliation 
Working Group

Staff and senior leaders provide an Acknowledgement of Country 
or other appropriate protocols at all public events

December 2020, 
2021, 2022

Chief Executive

Display Acknowledgment of Country plaque in main reception 
area of the Department

September 2020 Project Officer, Reconciliation 
Working Group

Maintain a list of key contacts / providers for organising a 
Welcome to the Country and publish on intranet

July 2020 Project Officer, Reconciliation 
Working Group

Action Deliverable Timeline Responsibility

Respect
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9.  Promote recognition of Aboriginal 
heritage and history

In consultation with local Traditional Custodians, renovate 
lobby and meeting rooms of DIS offices to acknowledge some 
of the Aboriginal Nations existing throughout South Australia. 
Appropriate meaning and translation to be provided for each 
room

December 2020 Project Officer, Reconciliation 
Working Group

Develop Aboriginal art decal walls in floors 2 and 3 of DIS 
offices located on Level 4 11 Waymouth Street – Adelaide 
to acknowledge some of the Aboriginal Nations existing 
throughout South Australia

June 2020 Project Officer, Reconciliation 
Working Group

Develop a display area on level 2 providing relevant information 
including 
   .   AIATSIS language map
   . a First Nations six-seasons calendar
   . National apology statement

June 2020 Project Officer, Reconciliation 
Working Group

10.  Recognise and celebrate 
Aboriginal and Torres Strait 
Islander dates of significance

Develop online resources and host a dedicated intranet page 
to create a central Reconciliation Hub for all DIS staff to access 
information on events and other opportunities 

June 2020 Project Officer, Reconciliation 
Working Group

Provide a document on the intranet identifying important and 
culturally significant dates with associated weblinks for further 
interest 

  June 2020 Project Officer, Reconciliation 
Working Group

Promote local community events via the intranet site and 
through all of staff comms, recognising important dates and 
encourage attendance

June 2020, 
2021,2022

Project Officer, Reconciliation 
Working Group

Provide opportunities for RWG members to attend Lowitja 
Donoghue Oration

May 2020, 2021, 
2022, 2023

Project Officer, Reconciliation 
Working Group

Host a minimum of one table at the Anniversary of the Apology 
Day Breakfast

February 2021, 
2022, 2023

Chair, Reconciliation Working 
Group

8.  Engage with Aboriginal and Torres 
Strait Islander cultures and histories 
by celebrating NAIDOC Week 

RAP Working Group to participate in an external NAIDOC Week 
event

July 2020, 2021, 
2022

Chair, Reconciliation Working 
Group

Review HR policies and procedures to remove barriers to staff 
participating in NAIDOC Week

December 2020 Director, People and 
Performance

Support all staff to participate in at least one NAIDOC Week event 
in our local area

July 2020, 2021, 
2022

Chief Executive

In consultation with Aboriginal and Torres Strait Islander 
stakeholders, support one external NAIDOC Week event each 
year, including NAIDOC Ball

July 2020, 2021, 
2022

Project Officer, Reconciliation 
Working Group

Ensure Executive, Directors and Line Managers support and 
encourage Aboriginal and Torres Strait Islander staff to participate 
in community NAIDOC Week events utilising cultural leave

July 2020, 2021, 
2022

All Line Managers

Purchase tickets for all Aboriginal and Torres Strait Islander staff to 
attend NAIDOC Ball

June 2020, 2021, 
2022

Project Officer, Reconciliation 
Working Group

Promote cultural leave to Aboriginal and Torres Strait Islander 
staff through the Performance and Management development 
discussions

December 2020, 
2021, 2022

Director, People and 
Performance

Action Deliverable Timeline Responsibility
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We commit to creating opportunities for Aboriginal and Torres 

Strait Islander economic participation within the South Australian 

economy to support aspirations towards growth and development 

in alignment with our core function as a Department. We will work 

with other departments and authorities to share information and 

ensure opportunities are supported from across the South Australian 

Government to fulfil our responsibilities to the government’s 

strategic growth targets.

Focus area:  Courage and tenacity - having the courage to be nimble and take calculated risks as a part of improvement and growth

Opportunities

Action Deliverable Timeline Responsibility

11.  Improve employment outcomes 
by increasing Aboriginal and 
Torres Strait Islander recruitment, 
retention, and professional 
development

Engage with Aboriginal and Torres Strait Islander staff to consult 
on our recruitment, retention, and professional development 
strategy

September 2020 Director, People and 
Performance

Review and update an Aboriginal and Torres Strait Islander 
recruitment, retention, and professional development strategy

December 2021 Director, People and 
Performance

Advertise job vacancies to effectively reach Aboriginal and 
Torres Strait Islander stakeholders utilising the South Australian 
Aboriginal employment register

September 
2020, 2021, 2022

Director, People and 
Performance

Review HR and recruitment procedures and policies to remove 
barriers to Aboriginal and Torres Strait Islander participation in 
our workplace

September 2020 Director, People and 
Performance

Aboriginal and Torres Strait Islander employees to be supported 
to take on management and senior level positions

September 
2020, 2021, 2022

Director, People and 
Performance

Support three Aboriginal and Torres Strait Islander employees 
per year to participate in leadership and management programs 
through the Office of the Commissioner for Public Sector 
Employment’s Aboriginal Leadership Program

July 2020, 
2021,2022

Project Officer, Reconciliation 
Working Group

Increase Aboriginal and Torres Strait Islander employment to 3 
per cent by May 2023

May 2023 Director, People and 
Performance

Recruit a minimum of two Aboriginal and Torres Strait Islander 
trainees and/or graduates annually and offer them employment 
in the Department upon completion

February 
2021,2022, 2023

Director, People and 
Performance

Support two staff per year across DIS to participate in a whole of 
SA government Indigenous Mentoring Program to acquire the 
skills to mentor Aboriginal people in training and employment

September 
2020, 2021, 2022

Director, People and 
Performance

Implement an annual DIS staff forum to engage with existing 
Aboriginal and Torres Strait Islander staff and consult on 
employment strategies, including professional development 
and issues of relevance.

November 2020, 
2021, 2022

Project Officer, Reconciliation 
Working Group
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12.  Increase Aboriginal and Torres 
Strait Islander supplier diversity to 
support improved economic and 
social outcomes

Develop and implement an Aboriginal and Torres Strait Islander 
procurement strategy

December 2020 Project Officer, Reconciliation 
Working Group

Investigate Supply Nation membership December 2020 Project Officer, Reconciliation 
Working Group

Develop and communicate opportunities for procurement of 
goods and services from Aboriginal and Torres Strait Islander 
businesses to staff

December 2020 Project Officer, Reconciliation 
Working Group

Review and update procurement practices to remove barriers to 
procuring goods and services from Aboriginal and Torres Strait 
Islander businesses

September 2020 Director, People and 
Performance

Maintain commercial relationships with five Aboriginal and/or 
Torres Strait Islander businesses

December 2020, 
2021, 2022

Project Officer, Reconciliation 
Working Group

Train all relevant staff in contracting Aboriginal and Torres Strait 
Islander businesses through Supply Nation or an equivalent 
organisation

December 2020, 
2021, 2022

Project Officer, Reconciliation 
Working Group

Collaborate with Universities to identify existing mechanisms 
within the Department which will support Aboriginal and 
Torres Strait Islander businesses to develop commercialisation 
opportunities and support identified businesses with start-up 
commercialisation funding  

September 
2020, 2021, 2022

Executive Director Innovation 
and Science

Target procurement of a minimum of five goods and services 
across DIS from Aboriginal and/or Torres Strait Islander owned 
businesses by December 2020, increasing to ten by December 
2021, to 15 in 2022 and 20 in 2023

December 2020, 
2021, 2022 

Project Officer, Reconciliation 
Working Group

13.  Provide external support 
to initiatives that enhance 
opportunities for Aboriginal and 
Torres Strait Islander economic 
participation

Provide $5000 per year to an identified University to support 
a scholarship program for Aboriginal and Torres Strait Islander 
students within a field of study relevant to the Department and 
sectors with which we engage

December 2020, 
2021, 2022

Executive Director, 
Performance and Business 
Operations

Commit to providing one senior, suitably skilled staff member 
to participate in the Jawun Indigenous Corporate Partnerships 
Secondment Program annually

September 
2020, 2021, 2022

Chief Executive

Nominate a minimum of one DIS senior officer to participate 
in the whole of government Aboriginal Employment Industry 
Cluster steering group to establish and drive targets established 
by the cluster group 

December 2020, 
2021, 2022

Executive Director, Skills and 
Workforce Capability

Continue to engage and contract Tauondi Aboriginal Education 
College to deliver services and training to Aboriginal South 
Australians

December 2020, 
2021, 2022

Executive Director, Skills and 
Workforce Capability

Action Deliverable Timeline Responsibility
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Governance
Action Deliverable Timeline Responsibility

14.  Establish and maintain an 
effective Reconciliation Working 
group to drive governance of 
the RAP

Maintain Aboriginal and Torres Strait Islander representation 
on the RWG

September 
2020, 2021, 
2022

Chair, Reconciliation 
Working Group

Apply a Terms of Reference for the RWG May 2020 Chair, Reconciliation 
Working Group

Meet at least four times per year to drive and monitor RAP 
implementation.

March, June, 
September, 
December 
2020, 2021, 
2022, 2023

Chair, Reconciliation 
Working Group

15.  Provide appropriate support 
for effective implementation of 
RAP commitments

Embed appropriate resource needs required for RAP 
implementation

September 
2020, 2021, 
2022

Chief Executive

Embed key RAP actions in performance expectations of senior 
management and all staff

September 
2020, 2021, 
2022 

Chief Executive

Embed appropriate systems and capability to track, measure 
and report on RAP commitments

September 
2020, 2021, 
2022 

Project Officer, 
Reconciliation Working 
Group

Maintain an internal RAP Champion from senior management September 
2020, 2021, 
2022 

Chief Executive

Include our RAP as a standing agenda item at Senior 
Management meetings

September 
2020, 2021, 
2022 

Executive Board

16.  Build accountability and 
transparency through reporting 
RAP achievements, challenges, 
and learnings both internally 
and externally

Complete and submit the annual RAP Impact Measurement 
Questionnaire to Reconciliation Australia

September 
2020, 2021, 
2022

Project Officer, 
Reconciliation Working 
Group

Report RAP progress to all staff and senior leaders quarterly March, June, 
September, 
December 
2020, 2021, 
2022

Project Officer, 
Reconciliation Working 
Group

Investigate participating in Reconciliation Australia’s biennial 
Workplace RAP Barometer

May 2020, 
2022

Project Officer, 
Reconciliation Working 
Group

Report Reconciliation achievements in the Chief Executive 
updates and through Department end of year report

December 
2020, 2021, 
2022

Chief Executive

17.  Continue our reconciliation 
journey by developing our next 
RAP

Register via Reconciliation Australia’s website to begin 
developing our next RAP

March 2022 Project Officer, 
Reconciliation Working 
Group
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This RAP reflects the efforts 
of many people.
Special thanks go to all departmental staff involved as well as:
• DIS Aboriginal Staff
• DIS Reconciliation Working Group (RWG)
and Reconciliation Australia for their guidance.

We acknowledge the contributions of the following businesses and artist who have 
collaborated with the department to complete our RAP design:

Featured Artist: Jordan Lovegrove
Indigenous Artist Jordan Lovegrove is a young Ngarrindjeri man who combines 
intimate knowledge of Aboriginal communities and illustration skills to develop 
outstanding Indigenous artwork.

Design and Print by We Create Print Deliver
Proudly Aboriginal Owned and Operated.
This RAP has been printed on recycled paper.

WECREATEPRINTDELIVER.COM.AU

23    



24    

Stretch Reconciliation Action Plan May 2020-2023

FOR MORE INFORMATION  
PLEASE CONTACT

Paola Lagos
paola.lagos@sa.gov.au

Jason Downs
jason.downs@sa.gov.au


